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Organization Culture and Leadership Styles
Business is a common concept in contemporary society. Many people have started certain businesses with the aim of making profits. These businesses vary by size since some operate on smaller scales while others have intensified their operations, thus covering a larger market share. Even though there is stiff competition in the business world, companies with good organizational cultures and effective leadership are likely to emerge at the top due to considerate competitive advantage over other players. Organization culture can be described as the underlying values, beliefs, and assumptions that an institution upholds (Frantz & Jain, 2017). The organization culture also involves philosophy and expectations that an institution pursues to achieve specific goals. It is crucial to note that organizational culture impacts performance and how people perceive the company at large. Therefore, companies should develop an organizational culture bearing in mind that such cultures define their internal and external identity. Organization culture can also shape the behaviors of employees. For instance, some cultures transform employees into critics or advocates. Leadership is another important aspect of an organization. Leadership involves the art of influencing or motivating a group of people with the aim of attaining a common goal (Frantz & Jain, 2017). Companies with effective leaders are likely to perform better as compared to those with poor leadership styles. Effective leaders possess several leadership qualities or traits, such as creativity and motivation. In most circumstances, successful leaders are defined by their abilities to adapt to an organization's changing needs, thus moving the company in the right direction. Pirate Cove company is one of the organizations requiring changes in its organizational culture to enhance its performance. As a new leader in Pirate Cove, I will improve the company's organization culture by integrating my transformational leadership style that entails specific change management techniques. 
The complexity and consensus-oriented nature of culturePirate Cove organization culture are some of the key factors that contribute to the company's underperformance. From my encounter with several stakeholders within the company, I made various observations concerning the company's performance. At first, I realized that the difference of the stakeholders in terms of cognition, behaviors, and affective states, which are attributes of culture, had a great implication on the company's performance. PirateCove's organizational culture was mainly characterized by poor communication between the managers and the employees, toxic employees, too much focus on profit, and over resistance to change. As Kassem et al. (2019) suggest, the aforementioned factors contribute to a relatively low rate of decision, thus resulting in underperformance of an organization. Therefore, assuming the leadership role in such an organization came with a lot of challenges. I had to go a notch higher and come up with piratical plans to fix the ravaged sectors and make the company back to track.
To begin with, I opted to change the organizational culture. In upgrading the company's culture and making it more inclusive, I comprehensively considered effective cultural practices that would help shape people's feelings, behaviors, and thoughts in working towards a common goal. In most cases, organizational culture affects people in the organization depending on their thoughts, feelings, and actions, which in turn influences the performance of an organization (Arayesh et al., 2017). Therefore, I started by making the company's culture grounded on widely shared and strongly held beliefs spearheaded to support its structure and strategy. In so doing, I made it ideal as employees would feel accommodated and aware of whatever top management expected from them. Again, the initiative would motivate the employees to demonstrate the organization's values in expectations of rewards from the organization.
Subsequently, I adopted six effective organizational culture that I was convinced would make Pirate Cove soar to greater heights. The culture of leadership excellence, customer-centric culture, sales culture, the culture of innovation, empowered culture, and culture of safety are some of the practical cultural practices that are ideal for restoring the company's performance (Maamari & Saheb, 2018). In that regard, I felt that adopting a culture of leadership excellence will make all stakeholders have confidence in their leaders. The leader's commitment by mentoring, coaching and training other stakeholders would be an effective way of making the employees feel valued by the company, thus building their competency and performance towards achievement of the organization's goals.
The culture of innovation is another practice that I would consider in making the company's performance active. According to Maamari & Saheb (2018), innovation is an ideal practice for every success of an organization. I believe that introducing a culture of innovation such as coming up with new ideas and following such ideas to fruition would be the best way forward to improving the company's performance. I deem this cultural practice to contribute to a unified and committed organization towards innovations as well as creating a conducive environment where every stakeholder's ideas will be accommodated.
Kassem et al. (2019) suggest empowered culture as having positive impacts in any business organization. Therefore, I saw it wise that active participation and full engagement of the organization's stakeholders would be the epitome for the organization's success. In that manner, the employees would feel motivated and comfortably come to their supervisors with new ideas. The process would also ensure the early address of potential issues in an organization, thus arriving at amicable resolutions. Most importantly, I valued this initiative as it makes employees feel accountable for their actions and engage with their colleagues in making the organization better.
A Customer-Centric culture is another practical organization's cultural practice that I would consider in the organization. As Kassem et al. (2019) argue, empowerment of employees on customer-centric culture enables them to view things from the angle of the customers. In so doing, I viewed it as an effective process where the company will increase customer satisfaction and create a conducive environment of workforce commitment towards delivering exceptional customer experience.
 To reinforce the suggested organizational cultural changes, I will consider several factors. First, I will check on the staffing where leaders are reshuffled based on their potentials and roles in a bid to inculcate a deeply embedded organizational culture. For example, heaving leaders who help employers finish their work would be a good example for the employees to feel accommodated. Again, I will consider giving performance feedback and rewarding employees with outstanding performance as a way of motivating other employees to work extra hard for better organization's performance.
The leadership style that best suits Pirate's organizational cultureculture's desired change is the transformational leadership style. The style's tenets can engineer better performance, motivation, morale, and inspiration towards a positive difference. The technique entails taking considerable time to make individual considerations amongst employees. The style calls for leaders to put their focal lens towards identifying the unique needs of employees. The style also advocates for the need to empower followers to build a learning environment within an organization to sharpen skills and transmit relevant knowledge. The necessary support for the senior-level goals needs to be mobilized towards the same. Transformational executives should ensure that employees are coached in relevant skills by considering that employees have varied abilities and aspirations different from one another (Buil, Martinez, & Matute, 2019). The executives should help employees to develop their strengths and also improve duty performance via formal training.
Another relevance of the style is that it emphasizes the need to have a shared vision that can catapult an idealized influence. The notion also works towards the improvement of the relationship between the leader and the employees. The leader can achieve such milestones by displaying a sense of power and confidence and working selflessly to achieve the organizational goals. The leader also needs to instill a sense of pride in the organization's members for being part of the organization. Emphasis should be laid on the employees' essential values and beliefs and the ethical and moral consequences of decisions. On the same, a transformational leader needs to inspire motivation amongst employees. Employees should be treated specially and not mere human assets (Buil et al., 2019). Such a principle culminates into high levels of expectations in employees. Leaders can inspire employees by talking optimistically about the future.  They should also express high levels of confidence that the set goals are achievable.
As a person with transformational leadership skills, I will ensure that I utilize these attributes to foster organizational change. Leaders should always champion for change in an organization by actively involving all employees is respective levels (Frantz & Jain, 2017). I will take the following steps to promote change in Pirate Cove's culture that will in turn improve the company's performance. 
One of the steps that I will take is to establish a clear vision for this company. Effective change normally requires a clear vision. As of now, I am certain that Pirate's vision is not clear because some employees do not understand what they are expected to accomplish after the end of a given duration. Creating a clear vision implies that all employees in this company will be inspired by the nature of the progress made (Frantz & Jain, 2017). Clear vision also enables employees to understand all changes made and the reasons for the initiation of such transformations. This vision will also be shared among all employees to foster inclusivity in decision making. 
Another step in promoting change in this company is through supporting employees. After a thorough analysis of the company's organizational culture, I realized that these employees are not motivated to work. Most of these employees encounter certain challenges such as fatigue and anxiety that undermine their abilities to perform better. I will restructure the work schedule and assign every employee tasks that are manageable within a reasonable timeframe. I will also incorporate a social support system that enables employees to share their problems and then acquire support for corresponding issues. 
In a nutshell, organization culture is a crucial element that determines a company's success. Institutions with poor organization structures are likely to experience several challenges from within and outside their environs. I believe that I will apply my transformational leadership skills to create change in Pirate Cove's organization culture. Such transformations will improve organization performance because employees will feel motivated to work in a company that recognizes their effort, establishes a shared vision, and supports individuals with social and psychological needs. 
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